Case Study

INDIAN ARTS RESEARCH CENTER

LARGE-SCALE COLLECTION, SMALL-SCALE TEAM: EFFECTIVELY MAINTAINING COMMUNITY-BASED CULTURAL COLLECTIONS

Artists Lorraine Lewis and Michael Kanteena, both of Laguna Pueblo, inspect a jar with ancestral
pottery patterns that will inform their own work. Photo by Elysia Poon.

The Indian Arts Research Center (IARC), a division of the School for
Advanced Research (SAR) located in Santa Fe, New Mexico, implemented
TMS from Gallery Systems to efficiently manage their extensive collec-
tion of Southwestern Native Art. Although not a traditional exhibiting
museum, the IARC houses a combined collection of approximately 12,000
Southwest Native American ceramics, textiles, works on paper, and other
cultural items, and also over 345,000 archaeological items native to the
region, including thousands of objects from the Arroyo Hondo excava-
tions. Just as importantly, IARC serves as a cultural hub for artists, schol-

ars, and the local community.
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“As we become comfortable with various
features [of TMS], we continually find ways of
using others that allow us to improve both the

quantity and quality of our data.”
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Ll OVERVIEW
¢ Ethnological Research Collection
* 12,000 + Ceramics, Textiles, Works on Paper
e 345,000 + Archaeological Objects

Ii RETURN ON INVESTMENT
* Reduced staff training/onboarding time
* Improved media and document management
* Enhanced workflow and operational transparency

* Improved collaboration

¢9 PRODUCTS
® The Museum System (TMS)
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@ CHALLENGES

The IARC has only six primary staff members, in addition to temporary
staff that include interns, volunteers and visiting researchers. With such a
small and transient team the IARC faced the problem of finding a Collec-
tion Management System (CMS) that offered the sophistication to properly
document and maintain their diverse collection objects along with support-
ing documents and images, while being easy to use and accessible. The
IARC wanted a CMS that would encourage transparency to support their
mission of connecting artists, scholars, and researchers with the collection.

SOLUTIONS

The IARC selected TMS because of its comprehensive feature set and in-
tuitive interface. “We chose TMS because it was the most robust, intuitive
and responsive of the collections management systems we researched,”

stated IARC registrar Jennifer Day.

OUTCOME

Upon implementation, the IARC team was immediately impressed by the
TMS Media module. “The Media module’s flexibility is one of our favorite
features,” said Jennifer. “It allows us to easily manage different types of
media, including digital documents and photographs, as well as physi-
cal media like slides and transparencies.” Jennifer explained that this is
essential to organizing before-and-after photos and other documentation

related to conservation.

The Events module has also proved useful in tracking tribal collection
review sessions and arts-related seminars. The IARC is now able to record
who attended an event, which objects were used, and provide summaries
for all staff members. In addition, TMS has allowed the team to complete
Loan and Exhibition records dating back to 1979, extending their ability to

track where and when items have been exhibited.
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The Bibliography module,
Rights and Reproductions,
and user-defined, customiz-
able data entry fields, have

all helped the IARC staff in
managing special projects that
were too challenging for their
previous system to handle.

“We've been able to track

specific instructions to staff
IARC Interns Lilyan Jones (left) and Katherine Barry (right)
prepare items for use during an artist collection visit.
Photo by Elysia Poon.

regarding culturally-appropri-
ate access, handling and stor-
age. We are also noting if the items are appropriate for use in publications
since some items are culturally sensitive and require considerations unique
to their situation.” Jennifer continued, “We use the Bibliography module
to record which collection items have appeared in publications. It's not
just a list of citations, but a tool that allows us to navigate back and forth
between a bibliographic entry and the corresponding object records. This
is very helpful from a data entry standpoint and to those who utilize our

collection for research.”

At the IARC, TMS has helped put collection management at the staff's
fingertips by making it easier, more customizable and more transparent.
Achieving this high standard is essential for IARC’s small team who are
now able to make the best use of their existing resources. Perhaps most
importantly, the collection is now more accessible to the wider community.
“TMS has benefited our institution by allowing us to add, track, and report
on collection information in ways that were impossible with our previous
database. As we become comfortable with various features, we continually
find ways of using others that allow us to improve both the quantity and

quality of our data,” summarized Jennifer.
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